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~300K R450bn | 2028

Solar Panels Deployed Sustainable Finance by 2028 Standard Bank Commitment
Horizon

Standard Bank's recent sustainability campaign is a compelling signal of how seriously ESG is now being
treated within leading African financial institutions.

The headline metrics are significant: close to 300,000 solar panels deployed, substantial renewable
energy capacity financed, and a R450 bilion commitment to sustainable finance by 2028. Equally
important, however, is the underlying shift in posture — ESG is no longer being positioned as a
peripheral initiative, but as a core strategic and capital allocation discipline.

What stands out most is the bank's framing of sustainability through the lens of economic participation:
SMEs, carbon credit markets, partnership ecosystems, and a deliberate focus on the just energy
transition. This reflects a growing maturity in the African ESG context — one that recognises that
sustainability must be both environmentally impactful and economically enabling.

This is commendable.

ESG is increasingly becoming a matter of board responsibility and
enterprise risk management — not communications or corporate affairs.

As ESG confinues to move info the centre of institutional strategy, boards are now expected to
interrogate sustainability commitments with the same rigour applied to financial performance.



The Four Board-Level Questions

1. Are sustainability commitments supported by credible governance frameworks?

2. Are meftrics decision-useful, consistent, and capable of external assurance?
3 Is climate and transition risk properly embedded into enterprise risk registerse
4, Do sustainability initiatives tfranslate intfo defensible long-term value creation?

The Inflection Point

At Echelon ESG Partners, we are seeing a clear inflection point in the market. Institutions are moving
beyond high-level ambition toward a demand for structured, measurable, and assurance-ready ESG
performance.

Governance Frameworks Dashboard-Driven Metrics
Structured ESG governance aligned to Quantifiable, decision-useful

board oversight and accountability performance metrics that move beyond
architecture. narrative reporting.
Assurance-Ready Integrated Risk Models
Disclosures Climate, social and transition exposures

embedded directly into core strategic

Disclosures that auditors and regulators .
risk systems.

can rely on — built for external scrutiny.

The Road Ahead

In this context, Standard Bank's work plays an important catalytic role. It helps elevate the conversation
and signals to the market that sustainability is no longer optional — it is foundational.

At the same time, the real differentiator going forward will not be commitments alone, but the ability to
institutionalise ESG into governance architecture, risk systems, and measurable outcomes. That is the
space Echelon ESG Partners is deliberately building into.



As a South African ESG advisory firm grounded in technical depth and implementation credibility, our
focus is on helping institutions move from sustainability narrative to sustainability performance —in a
manner that stands up to board scrutiny, investor expectations, and regulatory evolution.

The future of ESG in Africa will be shaped not only by those who invest in it, but by those who structure it
properly.

Standard Bank's campaign is more than a milestone — it is a marker of where the market is heading.
The responsibility now sits firmly at board level.

[ #ESG \ ( #BoardGovernance h
. DZ2RNG P

/ N

 #JustTransition )
\\,, _~

/

" #RiskManagement

4

N

" #SustainableFinance

/-

'\’\ #EnergyTransition /\ ( #ClimateRisk :

/ #StandardBank \

-

~ )
#EchelonESGPartners \ ﬂ\ #CorporofeGovemcmce)
. _/ " ~

#SouthAfrica :

o

N

e

SV
[ #Africa i
. N

/ TN
[ #I t )
\_HmpPact

Y

"Helping institutions move from sustainability narrative to sustainability
performance.”
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